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Discovering and delivering breakthroughs
that change patients’ lives is at the core of
everything we do at Pfizer, from driving our
mindset and culture to motivating the business
decisions we make. Our ambition is to be as
diverse as the patients and communities we
serve. Here is where we are on that journey…
At Pfizer UK we want to ensure that our culture is inclusive
and that every colleague is empowered to bring their ‘whole
self’ to work. We celebrate individualism and take pride in
our diverse and passionate workforce. That inclusion supports
each of us to perform – and to be – at our very best at work.
But one of the obstacles to that drive for inclusion and equity
is our gender pay gap, which exists because – at present – we
employ more men in senior positions and more women in
junior positions.
We are firmly committed to addressing this issue. Closing the
gender pay gap is a standing item on the UK Board agenda,
ensuring it remains under scrutiny at the highest level of the
business.
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In the last 12 months we have made progress:
•	We have created and filled a secondment role, supported by
an undergraduate placement.
•	Colleagues from across the business have committed their
time and skills to champion this work.
•	Five focused initiatives have been set up to address the
gender pay gap.
Changing this situation is a process – and one that remains
ongoing – but we’re pleased to say that this report shows an
improvement in our gender pay gap. We are going in the right
direction.

Our commitment to addressing the gender pay gap reflects
our values: Equity, Joy, Courage and Excellence. Although there
is more work to do, we look forward to implementing positive
change, in alignment with these values, to our business.

Ben Osborn
UK Managing Director

Denise Harnett
HR Director, UK

What is the gender pay gap?
The gender pay gap is not the same as
unequal pay. In other words, it does not
show differences in pay for comparable
jobs. The Equal Pay Act of 1970 prevents
unequal pay of men and women for equal
work.
1

The gender pay gap is the difference between the
average hourly pay for men and women across the
entire organisation. This is expressed as a percentage
of men’s earnings and provides a basic overview of the
gender pay balance in the organisation.
According to the Government Equalities Office, 79%2
of UK organisations reporting data for the year to April
2018 have a gender pay gap in favour of men. The
national average rate for 2019 shows that womens’
earnings are 17.3% less.3

Driven by many factors
Many factors contribute to the existence of the gender
pay gap. Both cultural and structural influence are
important and so is the nature of our industry. In our
sector, 45.7%4 of science professionals are female, but
only 14% of science and technology management
positions are held by women. This issue compounds the
problem of not enough women in senior positions, which
is another factor in the gender pay gap.

Reference
1 - http://www.legislation.gov.uk/ukpga/1970/41/enacted
2 - https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/bulletins/genderpaygapintheuk/2019
3 - https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/bulletins/genderpaygapintheuk/2019
4 - https://www.wisecampaign.org.uk/statistics/2019-workforce-statistics-one-million-women-in-stem-in-the-uk/
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Gender Pay Gap Report 2020 Summary
Ability and merit
determine progression
and opportunity for
development at Pfizer UK.
We work hard to ensure
that our recruitment
process and talent
succession reflect this.
Mean vs median
The median pay gap is calculated by finding
the exact middle point between the lowest and
highest paid man in the organisation and the
lowest and highest paid woman. The two figures
are then compared.
The mean pay gap is calculated by adding
up the hourly pay of all the women in an
organisation and dividing by the number of
women. The same sum is then done for men and
the two values are compared.

Quartiles
Using hourly pay, quartiles divide the list of
earners – ordered from lowest to highest – into
four equal groups. This provides a picture of
where male and female employees are in the
pay hierarchy.

Our
People

Pay quartiles
1,118

1,081

Gender
pay gap

Bonus
pay gap

MEDIAN

MEDIAN

12.06%

24.39%

MEAN

MEAN

19.53%

37.15%

97.7%

OF ALL MALE EMPLOYEES
RECEIVED A BONUS

female

male

LOWER
QUARTILE

LOWER MIDDLE
QUARTILE

54.4%
45.6%

60.5%
39.5%

UPPER MIDDLE
QUARTILE

UPPER
QUARTILE

53.4%
46.6%

41.1%
58.9%

97.06%

OF ALL FEMALE EMPLOYEES
RECEIVED A BONUS
Data measured 5 April 2019.

We aim to drive equity,
equality and gender parity
by attracting and retaining
the best and right talent at
Pfizer. This supports us to
bring our best selves to work
and helps us to reflect the
diversity of the patients and
the communities we serve.
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Our approach
Addressing the gender pay
gap is a standing item on our
UK board agenda and our
dedicated team have a strategy
in place to address it. Here’s our
five-point plan:

1. Achieve a balanced Gender Candidate Slate across all levels and
stages, continuing to enable recruitment of the best person for
the role.
2. Create a trusting, flexible workplace culture which encourages
employees to achieve work life harmony, attracts talent and
enables everyone to be their best working self.
3. Evaluate and implement a programme of career progression
support, enabling colleagues to find clarity, momentum and
direction to make positive changes.
4. Ensure a colleague returning from long term absence is exposed
to equal opportunities, so that they can progress whilst feeling
supported, engaged and part of the business again.
5. Create an environment that supports employees at every stage of
the family life-cycle from childbirth to adult years, recognising the
modern family comes in many different forms.
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Engaging colleagues
A cultural shift is essential for change.
We communicate regularly and clearly
with our colleagues and external
stakeholders: underlining Pfizer’s
commitment to addressing the gender
pay gap and sharing our ongoing
progress. Inspiring and instilling a culture
of trust and positive energy will be
instrumental in delivering success.
UK Country Management Forum.
Building on the inclusive culture
workshops that we have run over the last
couple of years, our leadership teams
are continuing to discuss the topic. An
inclusive culture and leadership are core
to our values and we will continue to
embed these across the business.
Our actions and approach are inclusive
of all colleagues at all locations in the UK
and are supported by our leaders from
each of the Commercial, Global Science
and PGS business lines.
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WoMens Network.
Designed to engage with colleagues on
gender–related themes and to nurture
an inclusive environment within the
workplace. We are partnering with
external organisations, and have run
discussions on gender-related topics
that affect the workplace. We have
also sponsored several companywide initiatives, including the recent
unconscious bias awareness campaign.
Colleague Resource Groups.
We have five Colleague Resource
Groups: Gender; Ethnicity; LGBT; Crossgenerational and Disability. These groups
are looking at specific population needs
and helping to facilitate awareness of
inclusion throughout the business.

External
partnerships
Membership of the Healthcare
Businesswomen’s Association (HBA).
Through working with HBA we are contributing to –
and learning from – best practice in the advancement
of women in the UK healthcare sector. Many of our
colleagues have been recognised with awards for their
work with HBA.
The Employers Network for Equality
and Inclusion (ENEI).
Pfizer is on the Executive Steering Committee for ENEI.
This body exists to achieve and promote the best
practice in equality and inclusion in the workplace.
The Social Mobility Pledge.
Pfizer has signed this pledge to be an organisation that
supports social mobility.
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Inspiring
the next
generation
Throughout 2019, our STEM (Science,
Technology, Engineering and Maths)
outreach continued to inspire the next
generation. This work encourages students
to pursue STEM subjects and to consider
the life sciences sector as a fulfilling and
rewarding career option.

41,700

pupils
We have reached
through our Science in a Box school’s
programme, delivered by our 317 STEM
ambassadors.
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What’s next?
Diversity amongst our workforce fosters
diversity of thought. We will continue to
build an inclusive environment that puts
patients first and in which mutual respect
and understanding are seen as part of
Pfizer’s DNA. To deliver this, we will:
• Maintain the Board level review of progress.
•	Continue to work in collaboration with colleagues,
external partners and consultancies to identify,
develop and implement solutions to the gender
pay gap.
•	Moving forward, we will be building on and
implementing all five of our initiatives with a
test, learn and adapt approach. This will help us
understand what works well and what needs to be
adapted – ensuring we use the best approach possible.
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•	We are also developing a metrics framework to
measure the progress of our actions. This will
demonstrate the value and impact of Pfizer UK’s
gender pay gap strategy and initiatives and enable us
to target interventions when and where they
are needed.
True diversity and inclusion is vital to our future success.
It is the key to unleashing the power of all our people, so
that – together – we can make the breakthroughs that
change patients’ lives.

Statutory disclosure

The UK is an important
location for Pfizer. We
employ around 2,500
colleagues – now split
across 4 legal entities:*
Pfizer Limited, Pfizer
Consumer Healthcare,
Pfizer R&D UK Limited
and John Wyeth & Brother
Limited – in five locations.
These colleagues work across the
Commercial Business, Research
and Development (R&D) and
Manufacturing and Distribution.
We are required to report data
for companies with 250 or more
employees and so Pfizer Limited and
Pfizer R&D UK Limited are reported,
together with the consolidated
numbers for Pfizer UK.
* As at time of reporting.
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Pfizer Limited

Pfizer R&D UK Limited

Female employees: 704
Male employees: 549

Female employees: 389
Male employees: 371

Median gender pay gap: 26.08%
Mean gender pay gap: 26.14%
Median bonus pay gap: 42.95%
Mean bonus pay gap: 43.02%
Male employees who received a bonus: 97.3%
Female employees who received a bonus: 97.4%

Median gender pay gap: 1.45%
Mean gender pay gap: 17.31%
Median bonus pay gap: 5.67%
Mean bonus pay gap: 31.5%
Male employees who received a bonus: 97.3%
Female employees who received a bonus: 96.3%

Proportion of males and females in each quartile pay band
Lower quartile

28.3% male

71.7% female

Lower quartile

50.0% male

50.0% female

Lower middle quartile

36.1% male

63.9% female

Lower middle quartile

47.4% male

52.6% female

Upper middle quartile

49.8% male

50.2% female

Upper middle quartile

42.6% male

57.4% female

Upper quartile

61.0% male

39.0% female

Upper quartile

55.3% male

44.7% female

